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WHAT IS A LIVER TRANSPLANT?

In a liver transplant, the cancerous or unhealthy 
liver is removed from the body and is replaced 
with a healthy liver. 

The liver may come from a deceased organ 
donor or from a living donor. Family members 
and even individuals who are not related to a 
patient but make a good match may be able 
to donate a portion of their liver. This is called 
a living transplant. Individuals who donate a portion of their liver can live healthy lives 
with their remaining liver, which often grows back to its full size. When the liver is from a 
deceased donor, either the entire liver or just a section is transplanted. Because the liver 
is able to regrow, a transplanted portion can grow to normal size within weeks.

WHO CAN RECEIVE A LIVER TRANSPLANT?

People who get liver transplants have the greatest chance of a cure 
for their disease. Liver cancers must meet very strict requirements 
before a transplant can be considered to make sure that there is the 
best possible outcome. 

Patients with large liver tumors or people who are at risk of organ 
failure are often selected for transplant instead of removing just a part of the liver 
through surgery. 

In many cases, a patient’s liver cancer is too advanced for liver transplant to be a 
treatment option. If you are not a good fit for transplant, you will be referred to 
other doctors.



WHAT HAPPENS DURING A LIVER TRANSPLANT CONSULTATION?

You will meet with a team of health care professionals including surgeons, a liver 
specialist, nurses, and coordinators to determine if you are a good fit for a liver 
transplant. You may need several appointments to decide which treatment pathway is 
best for you. You may also be scheduled for tests such as CT or MRI scans.

WHAT IF I AM NOT A GOOD FIT FOR A TRANSPLANT?

The transplant team will review your case and decide whether you qualify for transplant. 
If you are, you will be placed on the liver transplant waiting list. If a transplant is not 
the right option for you, the transplant team will arrange for you to meet with other 
specialist(s) who may be able to offer you treatment using a different procedure.

TRANSPLANT WAITING PERIOD

If your health care team decides that you are able to have a liver transplant, you will 
be placed on the transplant waiting list. The amount of time you spend on the waiting 
list depends on how advanced your disease is and whether donor organs are available. 
While waiting for a liver transplant, some patients will receive other treatments to 
prevent the tumor from growing or from causing pain or other symptoms. As soon as a 
new liver is available, your team will let you know.
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Consultation

2 - 4 weeks 
after 

consultation

•	 You will review your options with the 
transplant team

•	 You will have bloodwork done to see 
how well your liver is functioning.

Waiting 
period

•	 The amount of time spent on the wait list can range 
from days to months to years.

•	 While on the waiting list, you may have other 
treatments to prevent your tumor from growing or 
causing you pain or other symptoms.

•	 The transplant team will continue to monitor while 
you are on the waiting list.

LIVER TRANSPLANT TIMELINE

•	 The transplant team will review your case to see if 
transplant is a good fit. 

•	 If it is not the right option, you will see other 
doctors. 

•	 If it is, the transplant team will perform a full 
assessment which may include more tests and 
scans.

3



Transplant
•	 The transplant team will perform the operation to 

remove your liver and put in the new organ. One 
operation is usually all that is needed.

Follow-up
care

•	 The transplant team will continue to monitor you after 
your transplant. Usually this means you will go for CT 
scans and bloodwork one month after surgery and 
then every three months after that. How often you 
have scans and bloodwork may vary depending on your 
overall health, whether you are getting other treatment, 
and the input of other members on your health care 
team. 

LIVER TRANSPLANT FOLLOW-UP CARE

Follow-up care means that you will have regular visits with your health care team after your 
transplant to monitor your health. Your team will check to see if the new liver has been safely 
accepted by your body and let you know if any other treatments are needed.

MORE INFORMATION ON LIVER TRANSPLANT 

If a transplant is a good fit, you will receive more 
information from your transplant team. This includes 
the Liver Transplant Program Patient Handbook and 
the Adult Liver Transplant Assessment Information 
pamphlet. Your team will also provide details about 
what happens during and after the procedure, and what 
the plan is for your follow-up care. Ask questions to help 
you understand.
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SURGICAL RESECTION

WHAT IS SURGICAL RESECTION?

Surgical resection is a surgery in which only the tumor is removed from the liver. This 
procedure may provide a cure if the tumor is discovered before it becomes advanced. If 
surgical resection is not a good fit, you may be referred to see a radiation oncologist, a medical 
oncologist, or an interventional radiologist. They will help to determine if radiation therapy, 
chemotherapy or other procedures may be the right treatment option(s) for you.

FURTHER INFORMATION ON SURGICAL RESECTION

If your health care team recommends surgical resection, you will receive additional information 
including more details about what happens during and after the procedure, and what you can 
expect for follow-up care. 
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